
Content

• Evaluation of new proposals

• Monitoring ESFRI projects 2018 and 2021

• Monitoring ESFRI Projects 2016 vs Landmark status

• ESFRI RIs Portfolio update

Roadmap 2026 - overview

General timeline 

• Deadline for Submission new proposals 8 April 2025

• Roadmap published by December 2026 (at latest)
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ESFRI Roadmap 2026 – Lifecycle approach of a RI

Lifecycle approach is coherent and consistent with RI funding 
under the EU Framework Programme for R&I
and the GSO concerning GRI.

Lifecycle is a reference to understand the needs and 
targets of RIs at a given time and at various levels.
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➢ More weight on the positioning in the RIs Landscape (use the Landscape Analysis 2024!!)
• added value of the new RI vs merging/integrating with existing RI

➢ Focus in the financial sustainability of the European RI ecosystem
• robust financial commitment by, at least, two MS, AC or EiroForum members

➢ New proposals must be focused and very mature (feasibility of implementing within 10 years)

➢ MKRs being updated
• alignment with the Monitoring of Landmarks
• info on costs (including national nodes)
• more on new digital instruments and Open Science

➢ New dimension in the Science Case: “Environmental considerations”
• evaluate the planning and deployment of an environmental strategy and the adoption of action plans

regarding environmental sustainability.

Roadmap 2026 – What to expect



ESFRI Landscape Analysis 2024 
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➢ It is the first Landscape Analysis report to be decoupled from the Roadmap, providing

the framework and the rationale for the ESFRI Roadmap 2026;

➢ It includes the first version of the ESFRI RIs Portfolio, developed as an online tool to

ensure up-to-date and readily usable information about all ESFRI RIs;

➢ For the first time, the analysis was also based on input directly from key stakeholders.

The ESFRI RIs Landscape Analysis 2024 reflects a dynamic and responsive approach to 
the needs of the European research ecosystem. 

https://landscape2024.esfri.eu/

https://landscape2024.esfri.eu/
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➢ More weight on the positioning in the RIs Landscape Has your project strong added value??

➢ Is your proposal an intrinsic RI of Pan-European character?

➢ Eligibility Criteria (all three must be met!!)
• Proof of robust financial commitment by, at least, two MS, AC or EiroForum members
• Proof of political Support by Lead country + at least 2 MS/AC or Eiroforum members
• Proof of an inter-institutional and multi-lateral agreement (MOUs)

➢ New proposals must be focused and very mature (feasibility of implementing within 10 years and

lifetime for at least 30 years). We are expecting mature projects for RI, not brilliant ideas (only).

➢ Consider the right time scale for your proposal Is your project devised with at least 30 years in mind?

➢ Be realistic with your proposal (is it aligned with available resources at National and EU levels??)

➢ Contact your National Delegate at ESFRI, they should validate every step

Roadmap 2026 – Take-home messages

https://www.eiroforum.org/about-eiroforum/members/

by 28th November

by 7 November

andreani
Evidenziato

andreani
Evidenziato

andreani
Evidenziato



ESFRI RIs Portfolio 2024 
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https://ri-portfolio.esfri.eu/

https://ri-portfolio.esfri.eu/
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Six  reference scientific domains represented by the following 
SWGs:
ENE SWG - ENERGY
ENV SWG - ENVIRONMENT
H&F SWG – Health & Food
PSE SWG – PHYSICAL SCIENCES & ENGINEERING
SSH SWG – SOCIAL SCIENCE AND HUMANITIES
DIGIT SWG – DATA, COMPUTING AND DIGITAL RESEARCH 
INFRASTRUCTURES

The SWGs evaluate the SCIENTIFIC CASE along six dimensions:
•scientific excellence
•pan-European relevance
•socio-economic impact
•user strategy and access policy
•e-needs & data
•environmental considerations

When evaluating the SCIENTIFIC CASE, the SWGs take the 
dimensions of the IMPLEMENTATION CASE into account.

The Implementation Group (IG) evaluates the 
IMPLEMENTATION CASE along five dimensions:
•stakeholder commitment
•preparatory work and planning
•governance, management & human resources
•finances
•Risks

When evaluating the IMPLEMENTATION CASE , the 
IG takes the dimensions of the SCIENTIFIC CASE into 
account.

SCIENTIFIC CASE IMPLEMENTATION CASE
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Submission and 
evaluation of new
proposals
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LIFECYCLE APPROACH
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ANNEX II: LIST OF MINIMAL KEY REQUIREMENTS FOR SCIENTIFIC CASE

The following table contains the minimal key requirements to a phase in the life cycle of RI on the six dimensions of the scientific case:
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Texts in blue only apply to single-site RI.
Texts in green only apply to distributed RI.
* Proposals that meet the minimal key requirements for the 'preparation' phase may be considered as Projects.
** Projects that meet the minimal key requirements for the `implementation' phase may be considered as Landmarks.
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ANNEX III: List of minimal key requirements for the implementation CASE

The following table contains the minimal key requirements to a phase in the life cycle of RI on the five dimensions of the evaluation of the implementation case:
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Texts in blue only apply to single-site RI.
Texts in green only apply to distributed RI.
* Proposals that meet the minimal key requirements for the 'preparation' phase may be considered as Projects.
** Projects that meet the minimal key requirements for the `implementation' phase may be considered as Landmarks.
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STEPS TIMELINE

INFODAY 8 October 2024

OPEN CALL FOR PROPOSALS 8 October 2024

SUBMISSION OF PROPOSALS 8 April 2025

CRITICAL QUESTIONS & INVITATION TO HEARINGS December 2025

HEARINGS February 2026

ESFRI FORUM DECISION June-September 2026

ESFRI ROADMAP LAUNCH December 2026

ESFRI Planning – New proposals
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PLANNING - 2016

STEPS TIMELINE

INFODAY 8TH OCT 2024 

QUESTIONNAIRE ISSUED JUNE 2025

QUESTIONNAIRE SUBMISSION DECEMBER 2025

HEARING INVITATION (CRITICAL QUESTIONS) APRIL 2026

HEARINGS MAY 2026

ESFRI DECISION SEPTEMBER 2026

ESFRI RM LAUNCH DECEMBER 2026

MONITORING OF PROJECTS 2016
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